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&, SABECO

DISCLAIMER

FORWARD-LOOKING STATEMENTS

The following presentation may contain forward-looking statements by the Management of Saigon Beer-
Alcohol-Beverage Corporation (“SABECQ"), relating to financials or other trends for future periods compared
to the results of previous periods.

Some of the statements contained in this presentation which are not historical facts are statements of future
expectations with respect to the financial conditions, business results, and related plans and objectives.

Forward-looking information is based on the Management's current views and assumptions including, but not
limited to, prevailing economic and market conditions. These statements involve known and unknown risks
and uncertainties that could cause actual results, performance or events to differ materially from those in the
statements as originally made. Such statements are not and should not be construed as a representation of
SABECO’s future performance. In particular, such targets should not be regarded as a forecast or projection of
SABECOQO’s future performance as the actual performance of SABECO may vary significantly from such targets.
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& sABecO | 3Q25 & 9M25 Performance

Gross Revenue Minus Discount Profit After Tax
V 8%

v 1%(**)

v 7%
A 211%™

3Q24 3Q25 9M24  9M25 3Q24 3Q25 oM24 o9M25

(*) Excluding Binh Tay Beer Group consolidation, 3Q2025 and 9M2025 gross sales minus discount will be 2% and 3% lower than LY.
(**) Excluding Binh Tay Beer Group consolidation, PAT of 3Q2025 would be 2% higher than LY and PAT of 9M2025 would be 5% lower than LY.



§SABEco | 3Q25 & 9M25 Financial Ratios

EBIT Margin EBITDA Margin

29.8%

26.5% 22.6% 10 21.19% 29.6%
b
19.3% 19.3% I I I

3Q24  3Q25 9M24  9M25 3Q24  3Q25 oM24 IM25
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&, SABECO |

Gross Revenue
Minus Discount (*)

| 7%

3Q24 3Q25

Gross Profit

T +4.7%

3Q24 3Q25

INCOME STATEMENT
Q3 2025

Commentary

(*): Excluding Binh Tay Beer Group consolidation, gross sales minus

Gross revenue was lower mainly from
volume decrease and reduced raw
material sales revenue following the
consolidation of Binh Tay Beer Group.

discount will be 2% lower than LY.

Commentary

Gross profit was higher than LY
driven by favorable raw material
costs, improved material usage.

Profit After Tax (**)

Commentary

= Profit after tax was 21% higher than LY,
driven by higher gross profit and

T+21% increased other profit from the
finalization of the Purchase Price
Allocation of the acquisition .
3Q24 3Q25

(**) Excluding Binh Tay Beer Group consolidation, PAT would be 2% higher than LY



&, SABECO |

Gross Revenue
Minus Discount (*)

| -8%

9M24 9M25

Gross Profit

| -1.6%

9M24  9M25

INCOME STATEMENT

YTD SEPTEMBER 2025

Commentary

(*): Excluding Binh Tay Beer Group consolidation, gross sales minus

Net revenue was lower mainly from
volume decrease and lower of
material sales revenue from the
consolidation of Binh Tay Beer group
as a subsidiary from January 2025.

discount will be 3% lower than LY.

Commentary

Gross profit was lower due to lower
net sales and unfavorable can cost.

Profit After Tax (**)

Commentary

= Profit after tax was lower mainly from
lower gross profit, higher selling

-1%
l expenses and administrative expenses.

9M24 9M25
(**): Excluding Binh Tay Beer Group consolidation, PAT would be 5% lower than LY



& saeco | BALANCE SHEET
AS OF SEPTEMBER 30, 2025

Liabilities
1 24.1%

Current Assets
Commentary

Commentary

- 0,
1 18.3% Current assets decreased primarily due to

a reduction in cash and cash equivalents as
well as short-term investments, following
the payment of the 2024 dividend, and
partly attributable to the placement of
long-term deposits and lower short-term
receivables.

= Liabilities reduced due to lower
trade payables and lower other
short-term liabilities arising from
2024 advanced dividend paid,
offset by higher A&P accruals and
tax payables.

1/1/2025  30/09/2025 1/1/2025  30/09/2025

Long-term Assets Owners’ Equity

Commentary

$ 1207 . _ { +0.3%
+29.7% = Long-term assets increased mainly due to

increased long-term deposits, and higher
fixed assets from Binh Tay Beer Group.

Commentary

= Equity increased mainly from
additional NCI from Binh Tay Beer
Group acquisition which was
offset by lower retained earning.

1/1/2025  30/09/2025 1/1/2025  30/09/2025




g sageco | CASH FLOW
- YTD SEPTEMBER 2025
Unit: Billion VND 9M 2025 9M 2024 Variance (%)
Cash and cash equivalents at the beginning 4,478 5,040 -11%
Cash flows from
Operating activities 3,351 3,715 -10%
Investing activities 1,940 1,682 15%
Financing activities (6,858) (5,008) -37%
Cash and cash equivalents at the end 2,910 5,428 -46%

Commentary (versus 9M2024)

Cash flow from operating activities decreased primarily due to lower earnings and unfavorable working capital.

Cash flow from investing activities increased mainly due to lower deposit placed and lower capex spent.

Cash flow from financing activities decreased due to higher dividend paid (YTD TY paid 50% of 2024 dividend while YTD LY paid 35% of 2023

dividend).
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