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NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN 2017

, |
$é: 30 /2017/NQ-DHDCDH Tp. Hé6 Chi Minh, ngay 18 thdng 4 ndm 2017 ‘
|
|

TONG CONG TY CO PHAN BIA-RUQU-NUOC GIAI KHAT SATI GON |

x _ DATHQIDONG COPONG THUONG NIEN
TONG CONG TY CO PHAN BIA-RUQU-NUOC GIAI KHAT SAI GON

- Can cir Ludt Doanh nghiép sb 68/2014/QH13 dugce Qube hoi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 26 théng 11 nam 2014;

- Céan cu* Diéu 1é Téng cong ty cb phan Bia - Rugu - Nude giai khat Sai Gon da duoc
Pai hoi dong cb dong thanh lap Téng cong ty cd phan théng qua ngay 07/4/2008 va dugc sua
dbi, bo sung theo Nghi quyét sé 03/2016/NQ-DHDCD ngay 26/01/2016 clia Dai hoi dong cd
dong;

- Can ¢t Bién ban Pai hdi déng cb déng thuong nién Tng cong ty ¢d phan Bia - Rugu
- Nudc giai khat Sai Gon ngay 18/4/2017,

QUYET NGHI:

Piéu 1. Thong qua Bdo cdo danh gia két qua hoat dong san xuét kinh doanh 2016 va ké hoach
2017 cua Ban Diéu hanh.

1.1. Két qud thuc hién cdc chi tiéu san xudt kinh doanh néim 2016:

4 g | T So sanh TH 2016
A e € noac 1L (W
e ey DVI 1 ien2015| 2016 |hien2016] TH2015 KH 2016
+;- % +;- %
1 | San lwong tiéu thy
Bia cdc logi Tr.lit 1,521 | 1,541 1,647 | 126 | 108.3%| 106 [106.9%
Trong d6: Bia Sai Gon| " 1,466 | 1,490 1,590 | 124 |108.5%| 100 |106.7%
Ruogu " 1.34 1.27 1.19 )]  89% )]  94%
Con " 1.85 1.62 1.84 )] 100% 0| 114%
Nude giai khat i 30.00 | 3775| 37.78 8| 126% 0] 100%
2 | Tong doanh thu Ty dong | 28,068 | 28,558 | 31,754 | 3,686 | 113%)| 3,196 | 111%
3 | Loi nhujn truge thué ! 4366 | 4471 | 5707 | 1,341 | 131%]| 1,236 | 128%
4 | Loi nhuan sau thué " 3,507 | 3,659 | 4,655 | 1,148 | 133%| 996 | 127%
5 | Nop ngén sach ! 8,798 | 9,256 | 8,782 (16)| 100%| 474)| 95%
6 | Ty suéit LNST/VPL . 55% 57% 73%
7 | Ty 1€ chia b tikc % 30% 30% 30%

(Nguon: Bdo cdo tai chinh hop nhdt SABECO ném 2016 da kiém todn)
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1.2. Ké hoach sdan xudt kinh doanh ndm 2017:

7 " So sanh
" en Ké hoach | Thue hién | Keé hoach
L Gl saew BVT | 1 im 2016 | niim 2016 | nam 2017 1:{2017 : ;JH
1 |SL tiéu thu bia cac loai | Tr.Lit 1,541 1,647 1,703 56 | 103.4%
2 | Trong dé: Bia Sai Gon " 1,490 1,590 1,664 74 | 104.7%
3 |Tong doanh thu Ty dong| 28,558 | 31,754 34471 | 2,717 | 109%
4 | Trong dé: Bia Sai Gon " 24,073 | 25,770 28,498 | 2,728 | 111%
5 |Loi nhufn trude thué ; 4,471 5,707 5,719 11| 100%
6 | Trong d6: LNTT tai Cty mg " 3,837 5,095 5,106 11| 100%
7 |Lgi nhufn sau thué : 3,659 4,655 4,703 48 | 101%
8 | Trong do: LNST tai Cty mg ! 3,173 4,263 4,454 191 104%
9 |Nop ngan sach " 9,256 8,782 9,262 480 | 105%
10 | Ty 18 chia ¢cb tire % 30% 30% 35% 117%

Didu 2. Théng qua Bdo cio tai chinh riéng ndm 2016 va Béo cdo tai chinh hop nhit nam 2016
cua Tong cdng ty ¢O phan Bia - Rugu - Nudce giai khat Sai Gon da dugc kiém toan bdi Cong ty
TNHH Ernst & Young Viét Nam.

Piéu 3. Thong qua Bao cdo cua 1161 ddng quan tri vé két qua hoat dong nim 2016 va ké hoach
hoat dong nam 2017.

Piéu 4. Thong qua Bdo cdo hoat dong clia Ban Kiém soat nam 2016 va ké hoach hoat dong
nam 2017.

Piéu 5. Thong qua Td trinh phan phdi loi nhuan nim 2016, cu thé:
DVT: Triéu dc‘;ng

STT Dién giai K& hoach 2016 | Thue hién 2016

Loi nhudn chwa phin phdi ddu nim 2,831,818 2,831,818

Loi nhufn sau thué 3,173,699 4,262,936

Loi nhuéin phin phdi, trong dé: 2,148,500 4,148,312

-Trich khen thuong (5%) 158,685 213,147

“Trich qu§ phic loi (1%) 31,737 42,629

-Trich quy cong tac xa hoi (1%) 31,737 42,629

- Trich khen thudng ngudi quan ly SABECO 2,498 2:419

Trong d6: Hpi dong quan tri & Ban Kiém sodt 1,013 1,013

- Chia ¢b tirc, trong do: 1,923,844 3,847,687

+Tir LN chira phdn phoi cde ndm trude 1,923,844 2,831,818

+Tir LN ndm nay - 1,015,869
- Ti 1& chia ¢b tirc cong bd 30% 30%

4 |Lgi nhuén chwa phén phéi cudi nim 3,857,017 2,946,442

Pidu 6. Thong qua To trinh ké hoach phan phéi lgi nhuan ndm 2017, cy thé:
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PVT: Triéu dong

STT Dién giai K& hoach 2017 Thuwe hi¢n 2016
1 |Lginhuén chwa phan phdi du niim 2,946,442 2,831,818
2 |Loi nhuén sau thué 4,453,597 4,262,936
3 |Lgi nhuin phan phéi, trong do: 2,544,028 4,148,312

~Trich qu§ KT+PL (bang ké hoach -3 thang luong) 126,436 255,776
-Trich quy KT+PL (vugt ké hoach -3 thang luong) 126,436
-Trich quy cong tac x4 hoi (1%) 44,536 42,629
- Trich khen thudng nguoi quan Iy SABECO 2,136 2,219
Trong do: Hoi dong quan tri va Ban Kiém sodt g7 1,013
- Chia ¢b turc, trong do: 2,244,484 3,847,687
+Tur LN chua phdn phéi cdc nim trude 2,244,484 2,831,818
+ T LN ndam nay - 1,015,869
- Ti 18 chia cb tirc cong bd 35% 30%
4 |Loi nhudn chwa phan phdi cudi nim 4,856,011 2,946,442

Pidu 7. Thong qua To trinh quyét todn tién lwong, thu lao, tién thuong nam 2016 cta Hoi

dbng quan tri va Ban Kiém soat, cy thé:

TT Didn gidi Ponvi | Kéhoach 2016 | Thye hign 2016
I | Tién lwong, tién thuéng
S6 lugng céc thanh vién "
1 chuyén trach Newst 4 4
2 | Quy tién luong DPong 4.050.000.000 4.050.000.000
3 | Quy tién thudng Pong 1.012.500.000 1.012.500.000
II | Thu lao
q So'lnuqng cac thanh vién kiém Npubi 4 4
nhiém
2 | Qu¥ thi lao Dong 783.000.000 783.000.000

Piéu 8: Tam thoi théng qua Ké hoach tién lwong, thu lao, tién thudng ndm 2017 cia Hoi dong
quén tri va Ban Kiém soat twong duong nam 2016. Cac chi tiéu cu thé ciia nim 2017 sé thyc

hién xin y kién Dai hoi ddng cb dong trong ky Dai hoi gén nhit dé thong qua.

Piéu 9: Thong qua To trinh lya chon Cong ty kiém toan cho nam tai chinh 2017, cu thé:

9.1. Dai hoi dong ¢ dong thong nhat Gy quyén cho Hoi dong quan tri quyet dinh viéc lua
chon mdt trong bon cdng ty kidm toan ddc 1ap duci day dé thuc hién kiém toan cho nim tai

chinh 2017.

Cong ty TNHH Ernst & Young Viét Nam;
Coéng ty TNHH KPMG Viét Nam;

Cong ty TNHH Pricewaterhouse Coopers Viét Nam;

Cong ty TNHH Deloitte Viét Nam.

9.2. Bbi tuong, pham vi kidm toan va soat xét béo cao tai chinh nam 2017

- Dbi tugng:

Nghi quyé,
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+ Béo cdo tai chinh riéng ciia Cong ty me va cac cong ty con.
+ Béo céo tai chinh hgp nhét.
+ Mot sb ndi dung theo yéu cAu.

- Pham vi: Ky béo c4o ndm 2017 va céc thoi ky cé lién quan.

Diéu 10. Thong qua T¢ trinh mién nhiém tu cach Thanh vién Ban Kiém soat SABECO abi voi
Ong Hoang Giang Binh, véi ti 16 biéu quyét tan thanh 13 99,8137% tdng sb c¢b phéan co
quyén biéu quyét du hop.

Diéu 11. Diéu khoan thi hanh

Nghi quyét Dai hoi ddng cb déng thuong nién 2017 cla Téng cong ty cod phan Bia -
Ruou - Nude giai khat Sai Gon duge Dai hoi nhét tri théng qua va co6 hiéu lue ké tir ngay 18
thang 4 nam 2017.

Tht ca CH dong ctia Tong cong ty ch phan Bia - Rugu - Nude giai khat Sai Gon, Thanh
vién Hoi ddng quan tri, Thanh vién Ban Kiém soét, Toéng giam dbc Tong cong ty va toan thé
Can bo cong nhan vién cia SABECO c¢6 trach nhiém thi hanh Nghi quyét nay /.

TM. PAI HQI PONG CO PONG
Noi nhin : [
- Cb ddng SABECO;
- UBCKNN, HSX;
- HDQT, BKS;
- Tng giam dbc;
- Luu VP.HPQT, VPTCT.

VVO Thanh Ha
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BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY CO PHAN Doc 1ap — Tw do — Hanh phic

BIA-RUQU-NUGC GIAI KHAT SAI GON

Tp. Ho Chi Minh, ngay 18 thang 4 néim 2017

BIEN BAN
PAI HQI PONG CO PONG THUONG NIEN 2017

TONG CONG TY CO PHAN BIA-RUQU-NUOC GIAT KHAT SAI GON

Tén doanh nghi¢p: Tong Cong ty cb phan Bia — Ruwou — Nudce gidi khat Sai Gon
(SABECO)
Dia chi try s¢ chinh: S6 6 Hai Ba Trung, Phuong Bén Nghé, Quan 1, Tp.HICM

Gidy CN DKKD sb: 4103010027 do S& ké hoach va Pau tu Tp. Hd Chi Minh cép lan diu
ngay 17/04/2008, thay doi lan thir 4 ngay 29 thang 01 nim 2016,

Théi gian t6 chire dai hoi: 8h30, ngay 18 thang 4 ndm 2017
Pia didm t6 chie dai hgi: Khach san Rex —141 Nguyén Hug, Quan 1, Tp.HCM

PHAN I: GIOI THIEU KHAI MAC DPAI HOI

I. Thanh phén tham dw Dai hoi

1. Tong s6 ¢b dong va dai dién uy quyen tham duw 1a 101, dai dién 86 hitu cho 608.600.744
¢ phén, twong dwong 94,90% sb cb phén ¢6 quyén bidu quyét (tinh dén 8h50 ngay
18/4/2017).

2. Dai biéu duong nhién va khach moi tham dy Dai hoi

- Céc thanh vién Hoi ddng quan trj, Ban Didu hanh, Ban kiém soat, cic cén bd quan ly
cia SABECO va dai dién can bd quan ly cta cac Cong ty con, Cong ty lién két cia
SABECO.

- Dai hoi vinh dy dugc don nhédn su hién dién cta cde quy vi dai bicu:

+

+

+ + 4+ o+

Dai dién cdc don vi chirc nang cia Bd Cong Thuong.

Dai dién lanh dao Co quan Dang uy khéi doanh nghiép cong nghi¢p trung wong
tai Thanh phd 116 Chi Minh.

Lanh dao Cong ty TNHH Ernst & Young Viét Nam.

Dai dién Hiép hoi Bia — Rugu — Nudc giai khat Viét Nam.
Céc vi lanh dao cac don vj déi tac, hop tac véi SABECO.
Dai dién cac co quan thong tén, béo chi.

IL. Bdo cdo kiém tra tw cach co dong

Ban kiém tra tw cach co dong:

Ong Duong Van Minh - Pho Ban Phép ché - Kiém soat ndi bd - Trudng ban
Ong Tran Nguyén Trung - Ph6 Ban K& todn — Théng ké - Thanh vién
Ong Nguyén Vian Trung - Cd dong SABECO - Thanh vién

Bién ban Dai héi dong co dong thuwomg nién SABECO 2017 — ngay 18/4/2017
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Ong Duong Vin Minh — Trirdng ban kiém tra tu cdch ¢ dong bao cdo két qua kiém tra tu
céch co dong:
Téng s6 c¢b dong moi tham du: Toan bo ch dong co tén trong danh sach c,o dong chbt vao

ngay 17/3/2017, s& hiru 641.281.186 c¢d phéan c6 quyén biéu quyét cia Tong cong ty b
phan Bia - Rugu - Nudc gidi khat Sai Gon.

Tinh dén 8h50 ngay 18/4/2017, tong sb co dong va dai dién ay quyen tham du Dai hoi la
101, s¢ hitu va dai dién so hitu cho 608.600.744 c¢d phén c6 quyén biéu quyét, chiém ti 1&
94,90% téng s6 c6 phan c6 quyén biéu quyét cia SABECO.

Theo quy dinh tai diéu 141 Luat doanh nghiép 2014 va Dleu 20 cia Diéu 1&8 SABECO, Dai
hoi dong cb dong thuong ni€én 2017 ctia Tong cong ty ¢b phan Bia - Ruou - Nude giai khat
Sai Gon du diéu kién dé tién hanh.

TT1. GiGi thiéu Chii toa doan, Ban Thuw ky va Ban kiém phiéu

Chi toa doan:

Ong V& Thanh Ha - Cht tich HPQT - Chii toa Pai hoi
Ong L& Hong Xanh - Thanh vién HDQT - Thanh vién
Ong Nguyén Tién Diing - K€ toan truong - Thanh vién

Ban kiém phiéu:

Ong Duong Van Minh - Pho Ban Phap ché - Kiém soat ndi bd - Trudng ban
Ong Tran Nguyén Trung - Phé Ban K& to4n - Théng ké - Thanh vién
Ong Nguyén Van Trung - C6 dong SABECO - Thanh vién
Bai hoi biéu quyé} 100% nhdt tri théng qua danh sdch Ban kiém phiéu.

Ban thw ky:

Dé ghi lai Bién ban Pai hoi va soan thao Nghi quyét Pai hoi, Chit toa Dai hoi dd chi dinh
Ban thu ky Dai hdi véi thanh phén gom:

Ong Dinh Trung Hiéu - Chuyén vién VPHDQT - Trudng ban
Ba Nguyén Phuong Lién - Chuyén vién Phong Quan hé cb déng - Thanh vién
IV. Giéi thiéu Chwong trinh Dai hji, Quy ché 1am viée ciia Pai hoi

Ong Vo Thanh Ha — Chii toa Dai hoi: Gidi thi€u ndi dung Chuong trinh DPai hoi va thong
qua Quy ché lam viée ciia Dai hoi dé biéu quyét.

Pai hoi biéu quyet 100% nhdt tri thong qua Chuong trinh Dai hoi va Quy ché lam viée clia
Dai hoi.
PHANII: NOIDUNG PAI HOI
I. Phéin trinh bay ndi dung cic bdo cdo va to trinh Pai hdi
1. Béo cdo danh gia két qua hoat dong SXKD 2016 vi ké hoach 2017 ctia Ban Diéu hanh.
Ngwoi trinh bay: Ong Lé Héng Xanh — Phu trach Ban Biéu hanh.
2. Bdo céo tai chinh nam 2016 da duoc kiém toan.
Ngwoi trinh bay: Ong V6 Thanh Ha — Chal tich Hpi dong qudn tri.
3. Béo cao cua Hoi déng quan tri vé két qué hoat dong nam 2016 va KH hoat dong 2017.
Newoi trinh bay: Ong V& Thanh Ha — Chii tich Hoi dong quan tri.
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4. Bao cao hoat dong cua Ban Kiém soat nim 2016 va KH hoat dong nam 2017.
Ngueoi trinh bay: Ong Déng Viét Trung — Trudng Ban kiém sodt.
5. To trinh phéan phdi lgi nhuén nim 2016,
Ngueoi trinh bay: Ong Vo Thanh Ha — Chil tich Hji dong quan tri.
6. To trinh ké hoach phéan phéi lgi nhuan nam 2017,
Ngueoi trinh bay: Ong V& Thanh Ha — Chil tich Hoi dong quan tri.
7. To trinh quyét toan tién lwong, thu lao, tién thudng nim 2016 ctia Hoi ddng quan tri,
Ban Kiém soat.
Ngwoi trinh bay: Ong V& Thanh Ha — Chu tich Hoi dong qudn tri.
8. T trinh ké hoach tién luong, thu lao, tién thuong nam 2017 cta Hoi dong quan tri, Ban
Kiém soat.
Nguweoi trinh bay: Ong Vo Thanh Ha — Chii tich Hoi déng quadn tri.
9. T& trinh Iya chon Cong ty kiém todn cho nim tai chinh 2017.
Nguoi trinh bay: Ong Vo Thanh Ha — Chi tich Hoi dong qudn tri.
10. To trinh mién nhiém Thanh vién Ban Kiém soat.
Nguwoi trinh bay: Ong Vé Thanh Ha — Chil tich Hoi dong qudn tri.

—s Pinh kem vin ban 4 Bdo cdo va 6 To trinh.

IL Y kién thdo lun ciia c¢§ dong va gidi dap cdc ¥ kién ciia Chii toa doan
1. Két qua kinh doanh so b cua quy 1/2017 ?

Gidi ddp cua Chu toa: “Cén clr s6 liéu két qua kinh doanh ude tinh so bd dén hét
quy 1/2017, san luong tiéu thu wéc dat 435 triéu lit, doanh thu wde dat 7.500 ty dbng, loi
nhudn trude thué hop nhét dén cac cong ty con ude dat 1.222 ty d6ng, hoan thanh khoang
25% chi tiéu ké hoach ctia nim 20177,

2. Tang trudng san lugng ndm 2016 dén tir ving mién nao ?

Giai dap cua Chu toa: “Nam 2016, nhin chung cdc khu vyc Phia Nam c6 sy duy tri
va tang trudng tot, bao gdm cic khu vyc Mién Péng, Mién Ty, TPHCM Céc khu vuc
Phia Béc ciing c6 su ting trudng cao, mirc ting trudng duy tri hai con s§”

3. Cong ty c6 ting gia ban trong nam 2016 va 2017 khong khi thué TTDB dé ting
trong 2 ndm ?

Gidi dap cuia Chii toa: “Nam 2016, SABECO da c6 diéu chinh gi4 ban dé phu hop
v6i tinh hinh gid ca thi truong va viée thué sudt thué TTPB ting thém 5%. Nam 2017, thué
suét thué TTPB ciing ting 5%, viéc ting gia 1a mot trong nhiing giai phap SABECO cén
nhic didu chinh cho timg san pham trong nhitng thoi diém thich hop dé dam béao lgi nhuan
cho SABECO va loi ich cua CH dong. Tuy nhién, viéc ting gia chi 12 mot trong nhitng giai
phap SABECO cén nhéc, ngoai ra con nhiing giai phap khac phai xem xet dén nhu ting
cuong hiéu qua trong cong tac quan tri, tiét kiém chi phi nguyén vt liéu...

4. Cong ty c6 thé chia sé v& viée tai cAu triic hoat dong thuong mai trong nam 2016 va
2017 7

Gidi ddp cua Chil toa: “Cong tac nay nam trong dé an tai cau tric SABECO, vige tai
chu tric s& dem lai sy gén két chat ché trong TO ong cong ty, giap cho vice truyén ti nhanh
chéng nhiing dinh hudéng, chi dao chién luge tr Tong cong ty dén hé théng thwong mai dé
pht hgp véi tinh hinh thi truong 7.
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5. Trong nam 2017, Tdng cong ty s& chu trong m& rong va ddu tu tang san lwong san
xuét ¢ nhitng ving mién nao ?

Gidi ddp ciia Chii toa: “Trong nam 2017, SABECO s& tiép tuc can nhéc phat trién
san xuét tai nhitng khu vuc ¢6 su ting truong t6t nhu Mién Dong, Mién Tay, qua do glam
thiéu chi phi vén chuyen Cong tdc nay thuong xuyén dugc danh gia va c6 thé thay abi &
ting thoi diém vi mdi nha méy s& san xuat v6i co cdu san phidm khac nhau va mdi khu vuc
ciing tiéu thu san phdm theo nhiing co cau khac nhau”.

6. ,Dé nghi rat kinh nghiém vé td chtrc gui xe cho C6 dong du hop, vi khach san khong
cho Co dong guri xe ?

Gidi ddp ciia Chil toa: “Chung 16i xin ghi nhan ¥ kién ctia C6 dong”.

7. Tbng cong suét cudi nam 2016 va du kién nam 2017 ?

Gidi ddp cua Chu toa: “Tbng cong suat nam 2016 dap tng di nhu ciu thiéu thy cta
thi trudng, cac nha may déu dat 90% cong sut thiét ké. K& hoach 2017 thi tiép tuc dau tu
thém nha may dé dap tng nhu cau tiéu thy cta timg khu vuc”.

8. Tdng cong ty c6 ké hoach tang ty 1¢ s¢ hitu tai cac Cong ty lién két khong ?

Gidi ddp cua Chu tpa: “Céc cong ty nay d&u 1a cong ty c6 phan hodic dd 1én san nén
viée ting ty 1& s& hitu s& tuan thu theo Ludt doanh nghi¢p va Ludt chimg khoan, trudc khi
thue hién thi SABECO phai xin y kién ctia B6 Cong Thuong”,

9. Nam 2017 thué TTDB ting cong v6i quy dinh mdi vé dén tem (chi phi tang 900 ty
ddng) thi SABECO c¢6 ting gia ban khong, néu co ting gia thi binh quan bao nhiéu % ?

Gidi ddp cia Chii toa: “Dé an vé dén tem van dang trong giai doan dy thao, vé thué
sudt thué TTDB ting, SABECO c6 diéu chinh gia khong thi nhu luc ndy chung toi d& béo
c4o voi C6 déng & phén trén”,

10. K& hoach san luong ting 3,4% ctia SABECO 14 ké hoach than trong hay ké hoach ¢¢
tinh thach thic ?

Gidi dap cua Chu toa: “Khi thyc hién x4y dung ké hoach thi SABECO da cén nhic
tht ca cac yéu t6 c¢6 thé anh hudng dén két qua thuc hién va c6 giai phép phi hgp”.

11. Tai sao lgi nhuan 2016 ting trudng tot nhung ké hoach 2017 lai dit thép ?

Giai ddp ciia Chi toa: “Khi SABECO x8y dung ké hoach thi can nhiic rit nhiéu yéu
t6, hoat dong nam 2017 s& c¢6 nhiéu kho khin khi thué sudt thué TTDB da tang thém 5%,
¢Ong véi tinh hinh canh tranh thi trwdng ngay cang khéc liét. Viée xdy dung ké hoach dua
trén nhitng danh gia tinh hinh thi truong tai timg khu vye, v6i sy tham vén tir cac cong ty
nghién ctru thi truong. Theo ching toi, cac chi tiéu kinh doanh nay la nhiing con sO mang
tinh thach thire, nhung SABECO s& nd lyc dé hoan thanh vugt mic ké hoach nay”.

12.Vé 10 trinh thoai von Nha nude & SABECO 2

Giai ddp cia Chi toa: “Vigc thodi vbn theo chi truong ciia Chinh Phi, Bd Cong
Thuong. V& thoi diém va ty I¢ thoai v6n thi thye hién theo chu trwong ctia Chinh Phu. Ban
lanh dao SABECO khéng quyét dinh dugc nhitng vén dé nay”.

13.Cbng ty ¢6 binh luan gi vé mot s6 théng tin noi bién loi nhuan hoat dong cia VBL
cao hon SABECO khong ?

Giai dap cua Chit toa: “Péay la mot qua trinh dai han, cac san pham cia VBL mang
thuong hiéu qubc té nén gia ban & phén khic cao hon céc san phdm ndi dia. Hién nay
SABECO dang trong qua trinh tirng budc néng cao ty 1¢ lgi nhuén cia SABECO 1én”.

14.M6i ddy Vinamilk da chuyén ddi mé hinh quén ly, Ban kidm sodt cii dugc thay bang
cac tiéu ban truc thudée HPQT, ho moi nhiing ngudi gidi, doc ldp, uy tin vao Thanh vién
HPQT ciia Cong ty, SABECO c6 ké hoach nhu vay khong ?
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Giai ddp cua Chii toa: “SABECO da béo cédo B Cong Thuong va s& c6 cac thanh
vién HDQT doc 1ap theo ding quy dinh. V& mé hinh td chie thi mdi Cong ty c6 mot md
hinh riéng, do vy SABECO s& ap dung mo hinh nao phu hop nhét véi SABECO trén co s6
tudn thi ddy du cac quy dinh va dem lai hiéu qua kinh doanh cao nhit. Van d& nay s& dugc
béo cdo t6i cac Co dong trong phién Dai hoi gin nhit”

15. V& viéc thoai vn dau tw ngoai nganh ?

Gidi ddp cua Chil toa: “Day la mot qué trinh lich st nén hi¢n nay SABECO co6
nhiing khoan ddu tu ngoai nganh. Ve tinh thdn chung thi SABECO s€ xin y kién Bo Cong
Thuong dbi voi timg khoan dAu tu vé phuong thire, cach thirc thoai von. bdc biét 1a aoi Vi
nhitng khoan diu tw cé mtre rai ro cao. Nam 2016, SABECO da thoai vbn duge mot sb
hang muc. Nam 2017, s& tiép tuc dénh gid @ thuc hién thoai vbn theo dung chii trwong ciia
Chinh Phu, Bd Céng Thuong”™.

16.Cong ty c6 nghién ciu, cai to bo may nhan su cia Cong ty hay khong? Chéing han
nhu ap dung quy ché, bo chi tiéu chuan dé ddnh gia ning luc can b, khen thudng, phuc loi
dé tang nang suét lao dong, mang lai nhiéu loi nhuan hon cho ¢d dong, cho Nha nude ?

Giai ddp cua Chu toa: “SABECO ¢o ddy da cac quy trinh vé tuyen dung, dao tao,
danh gia can by hang ndm va dinh ky, tra luong theo vi tri va ndng suét lao dong, ddng thoi
dam bao thu nhép cho ngudi lao déng ™.

17.Nhan hang Bia “333” d& nhé va dé lan truyén véi khach nuée ngoai. Cong ty nght
nhu thé ndo v& mot nhan méi nhu 1a “123 Dzo” ?

Gidi ddp ciia Chit toa: “Déy 1a mdt y tudéng thi vi, chung t6i xin phép ghi nhan y
twdng nay cua Cé dong ™.

18.Cong ty nghi nhu thé nao v& vide ddu tu ra nude ngodi nhu mot s cong ty khac da
lam (Vinamilk, Viettel) ?

Gidi ddp cia Chu toa: “Day 1a mot y kién ma chung toi rat tran trong. Tuy nhién dbi
voi mot nganh hang s& co nhiing dic thu riéng. Dm v6i nganh bia thi phu thudc vao gu
ubng bia ciia nguoi tieu ding, gilia cdc vung mién di c¢6 sy khac nhau, gitta cdc nude lai
cang co6 sy khac nhau, nén viéc dau tu ra nude ngoai cia SABECO chung t6i xin phép duge
ghi nhén, tuy nhién tai thoi diém hién nay c6 1& chua phu ho’p voi SABECO”,

19.C6 nhidu vu ngd doc chet nguoi do ubng rugu tring kém chét lugng cua cic co so
san xuét nho nhung ngudi dan van tiép tuc dung. Cong ty nghi nhu thé nao vé phan khic thi
trrong nay?

Gidi ddp cua Chi toa: “Ching t61 rat trin trong cdu hoi nay va coi day 1a mot goi y
cén cén nhac Thye t& SABECO da xem xét dén van dé nay, dé chi tiét xin dugc phép trao
dbi tryc tiép dén Quy C6 dong”.

20.Vira rdi thdy Chi tich HDQT, mot sb nhan vét trong HDQT ban hét ¢6 phicu
SABECO. Diéu niy c6 y nghia gi?

Gidi ddp cua Chii toa: “Theo quy dinh thi khong co ai trong HDQT duoc ban ra cd
phiéu SABECO, c4 nhan toi khong s& hitu ¢d phiéu SABECO, mét s0 thanh vién HDQT la
nguoi dai dién phdn vén cia Bo Cong Thuong. C6 thé c6 mot sb lugng rét it tir khi
SABECO thyc hién IPO 1in diu (nam 2007) da mua theo tiéu chuén ctia CBCNV. Vira qua
Bo Cong Thuong ¢6 cir thém nhan sy dai dién quan ly von, trude d6 B phan quan Iy von
cua B Cong Thuong c6 ba nguoi, nay ctr thém mot ngudi nita 1a bén nguoi, theo do ty 1€
ndm gitt cia moi ngudi gidm xuong, day khong phai 1a giao dich ban ¢ phiéu ctia c4 nhan
hay ban phan v6n ctia Nha nuéc”

Sau khi da giai dap cac y klen céu hoi ctia C6 dong, Chl toa Dai hoi xin ¥ kién
chuyén qua phén bidu quyét ciia C6 dong dbi véi cac Bao cdo, To trinh trude Dai hoi.
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II1. Pai hoi bibu quyét thong qua cac Bao cdo, T trinh va két qua biu cir

1. Béo céo danh gia ket qué hoat déng SXKD 2016 va ké hoach 2017 ciia Ban Piéu hanh.
— Dai hgi biéu quyét véi két qua:

+ Sq co phqn tdn thanh: 612.880.587 co‘i phﬁ:n, dat ty lé: 99,8967 %
+ 80 co phan khéng tan thanh: 0 co phan, dat ty lé: 0 %
+ 80 ¢6 phan khong cé y kién: 80.620 co phan, dat ty Ié: 0,0016%

2. Bdo céo tai chinh nim 2016 d3 duoc kiém toan.
— Bai hoi biéu quyét voi két qua:

+ 86 cé: phdn tdn thanh: 612.922.187 c6 phan, dat ty 16:99,9035%
+ S0 c6 phan khong tdn thanh. 0 cc?, phdn, dat ty I¢: 0%
+ 86 cé phan khéng co y kién: 39.020 c6 phan, dat ty 1é: 0,0064%

3. Béo cdo ctia Hoi dong quan tri vé két qua hoat dong nim 2016 va KH hoat dong 2017,
— Dai hji biéu quyét véi két qua:

+ Sq co phqn tan thanh: 612.874.087 céj phc?n, dat ty lé: 99,8956%
+ 86 c6 phan khong tdn thanh: 0 c6 phan, dat tylé: 0%
+ 86 ¢6 phan khéng cé y kién: 85.620 cé phén, dat ty lé: 0,0140%

4. Bao cdo hoat dong ctia Ban ’Kiém soat ndm 2016 va KH hoat dong ndm 2017.
— Dai héi biéu quyét voi ket qua:

+ 86 ¢d phan tdn thanh: 612.876.687 co phan, dat ty l¢: 99,8960%
+ 86 co phan khong tdn thanh: 0 co phan dat fy lé: 0%
+ 86 ¢o phdn khong co y kién: 84.520 ¢é phan, dat ty 1é: 0,0138%

5. To trinh phan phoi loi nhudn nam 2016.
— Bai hji biéu quyét vai két qua:

+ 86 cd phan tdn thanh: 612.880.587 c6 phdn, dat ty lé: 99,896%
+ 86 c6 phan khong tdn thanh: 0 co phan, dat ty 1¢: 0%
+ 86 ¢d phdn khéng ¢6 ¥ kién: 80.620 c6 phdn, dat ty 1: 0,0131%

6. To trinh ké hoach phan pho1 lgi nhudn ndam 2017.
— Dai hji biéu quyét voi két qua:

+ 86 ¢6 phan tdn thanh: 612.880.587 ¢ phdn, dat ty lé: 99,8967%
+ 86 c6 phan khong tan thanh 0 c6 phan, dat ty I¢: 0%
+ 86 ¢ phdn khdng co y kién: 80.620 co phan, dat ty 1¢: 0.0131%

7. T& trinh quyét toan tién lwong, thu lao, tién thuong nim 2016 cia Hoi ddng quén tri,
Ban Kiém soét.
— Dai hoi biéu quyét vdi két qua:

+ 86 ¢d phan tdn thanh: 612.846.077 ¢6 phan, dat ty 1é: 99,8911%
+ 86 ¢o phan khong tdn thanh: 40.500 co phan, dat ty 1é: 0.0066%
+  S6 ¢6 phan khéng co y kién: 69.630 c6 phan, dat ty 1é: 0,0113%

8. V& viéc tam thoi thong qua Ké hoach tién lwong, thi lao, tién thudng ndm 2017 cua Hoi
ddng quéan tri va Ban Kiém soét tuwong duong nam 2016. Cac chi tiéu cu thé clia nim
2017 s& thye hién xin y Dai héi dong ¢ dong trong ky Dai hoi gén nhét dé thong qua. .

— Pai héi bidu quyét voi két qua:

+ 86 c6 phan tdn thanh: 612.844.977 c6 phan, dat ty 1¢: 99,8909%
+ 86 co phan khdng tdn thanh: 40.500 ¢6 phan, dat ty 1é: 0,0066%
+ S0 ¢o phan khéng co y kién: 70.730 c6 phan, dat ty 1¢: 0,0115%

9. To trinh lya chon Cong ty kiém toan cho ndm tai chinh 2017.
— Bai ot biéu quyeét voi ket qua: \
+ 86 ¢6 phan tdn thanh: 612.879.677 c6 phdn, dat ty lé: 99,8965%
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+ 86 c6 phan khong tdn thanh: 0 ¢o phan, dat ty lé: 0%

+ 86 co phan khéng cé y kién: 81.530 co phan, dat ty 1é: 0,0133%
10. T¢ trinh miénvnhiém’Thénh,Vién Ban Kiém soat.

— Dai hoi biéu quyét voi két qua:

+ 86 ¢o phan tin thanh: 612.371.234 ¢6 phan, dat 1y Ié: 99,8137%
+ 86 co phan khong tdn thanh: 0 c6 phan, dat ty 1é: 0%
+ 86 co phdn khéng cd y kién: 580.630  co phan, dat ty lé: 0,0946%

PHAN III: THONG QUA BIEN BAN DAI HOI

] Ong Pinh Trung Hiéu - Thu ky Dai hoi trinh bay ndi dung du thdo Bién ban va Nghi
quyét cia Dai hai.
 Dai hoi biéu quyét va nhét tri thong qua toan vin Bién ban va Nghj quyét Dai hoi
dong cd dong thuong nién 2017 vai 100% so phiéu tan thanh.
Bién béan nay dugc 14p thanh 02 ban va duogc lwu tai Tdng cong ty ¢ phin Bia -
Ruou - Nudc giai khat Sai Gon.
Dai hoi két thiic 12 gitr 00 phit ciing ngay /.

TM. BAN THU KY TM. CHU TQA POAN
TRUQNG BAN '

Dinh Trung Hiéu
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